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Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 51-0591306Grant Recipient:  Downtown Assoc. of Fairbanks, Comm.
Services, Inc.

Project Title: 

Downtown Association of Fairbanks, Community
Services, Inc. - Downtown Fairbanks Upgrade

State Funding Requested: $ 20,000 House District: 10 - E
One-Time Need

Brief Project Description:
Funding for the Community Service Patrol.

Funding Plan: 
Total Cost of Project:  $207,063

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Other $182,500 FY 07  - FY 11

Total $182,500

Explanation of Other Funds:

Please see attached letter for funding detail.

Detailed Project Description and Justification:
Community Service Patrol
An integral part of keeping downtown Fairbanks “Safe and Secure”, our Downtown Ambassadors, 
working in close liaison with our local police, ensures that our downtown streets remain safe and 
welcoming for visitors and residents alike – 7 days a week.  As a member of the Golden Heart Project, a collaborative
community effort aimed at trying to solve the issue of chronic inebriates in our downtown area, our ambassadors are also
the front line in helping inebriates off the street and into rehabilitation in a humane approach.

Funding will be used to continue this critical joint program.  It costs $207,063.20 per annum to provide for bare-bones
program comprising of 3 full-time year-round employees serving a joint driver/amassador role (ideal operation is 6). Without
these funds, this program would not be able to operate within the minimum safety number of employees. Every dollar
ensures that this critical, uniquely collaborative program remains in place as the only long term solution to addressing the
needs of safety and security in our downtown and providing an "off the street, into treatment" solution for those who so
vitally need it.

From monthly statistics kept over the last four years, when fully funded, the CSP picks up two times more individuals than
the police. Should the program be forced to end, those numbers -approximately 5,000 individuals in 2005 of which 4,400
were picked up by the CSP - will shift to the police department, severely impacting their services.
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The importance of this program from an economic development viewpoint as we enter into a revitalization of downtown
Fairbanks cannot be understated. The importance to the individual chronic inebriate at 40 degrees below zero is life or
death.

Project Timeline:
The funds will be utilized throughout the year.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Grant Recipient 

Grant Recipient Contact Information:
Contact Name:  Emma Wilson, Director 
Phone Number:  907-452-8671
Address:  250 Cushman St. Ste 3E Fairbanks, AK 99701
Email:  ewilson@downtownfairbanks.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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Downtown Association of Fairbanks 
410 Cushman St, Fairbanks AK 99701 P.907.452.8671  F.907.457.8859  E.info@downtownfairbanks.com 

            
April 23, 2008 
 
 
The Honorable Sarah Palin  
Governor 
State of Alaska 
P.O. Box 110001 
Juneau, AK 99811-0001 
 
Governor Palin: 
 
On behalf of the Downtown Association of Fairbanks, the Fairbanks Native Association, Fairbanks 
Memorial Hospital, Fairbanks Parking Authority and Fairbanks Police Department, I would like to thank 
you for your consideration of funding the only program in Fairbanks that addresses the social, health, 
safety and economic development issues surrounding the growing problem of chronic inebriates within 
our downtown. 
 
The Downtown Association of Fairbanks’ Community Service Patrol (CSP), working with Fairbanks 
Memorial Hospital, Fairbanks Police Department and Fairbanks Native Association provide a humane 
and comprehensive partnership to address this issue known as Golden Heart Project’s “Off the Street, 
Into Treatment”.  
 
As part of this collaboration, the Community Service Patrol Ambassadors coordinate the front line service, 
from on-the-street foot patrol intervention, to assessment and transportation by the CSP van to an 
appropriate facility such as the Emergency Room, the Correctional Center, a relative’s home, or FNA’s 
Detox program where additional treatment is available.  
 
Each dollar of the $20,000 requested will contribute directly to wages to continue this critical program for 
2008.  It costs $207,063.20 per annum to provide for a bare-bones program comprising of 3 full-time 
year-round employees serving a joint driver/ambassador role (ideal operation is 6).  Without these funds, 
this program would not be able to operate within the minimum safety number of employees and the 
burden would be left in full on already stretched emergency services. 
 
Employee Salaries:     $27.43 per hour  = $171,163.20 per annum.  
Employee Insurance Per Annum:   $5,400  
Fuel:      $10,500 
Equipment (Breathalyzer, Uniform etc)    $10,000   
Van Maintenance & Insurance:  
In-Kind Donation, City of Fairbanks (Value: $10,000)  

Total:       $207,063.20  
 
Current Sustainable Funding slated by Partners for a minimum of 5 years:   
 

$79,000 Downtown Association of Fairbanks  
$40,000 Fairbanks Memorial Hospital  
$35,000 Fairbanks Native Association/Tanana Chiefs Conference 
$10,000 Fairbanks Parking Authority  
$10,000 In-Kind Donation City of Fairbanks  
$182,500  



 

Downtown Association of Fairbanks 

 
 
Every call that the Community Service Patrol Ambassadors are available to answer, represents a call that 
the police, fire department, or ambulance will not be required to answer. From monthly statistics kept over 
the last four years, we know that, when fully funded, the CSP picks up two times more individuals than 
the police. Should the program be forced to end, those numbers—approximately 5,000 individuals in 
2005 of which 4,400 were picked up by the CSP—will shift to the police department, severely impacting 
their services. 
 
The importance of this program from an economic development viewpoint as we enter into a revitalization 
of our downtown area cannot be understated.  The importance to the individual chronic inebriate at 40 
degrees below zero is life or death. 
 
Thank you again for your time and consideration. We would be pleased to provide any additional 
information you would like, either records documenting the past four years of pick ups, police and 
emergency room contacts, or a closer budget breakdown.  
 
 
Sincerely,  
 

 
 
 
 
 
 

Emma Wilson 
Executive Director 
Downtown Association of Fairbanks 
"Promoting, Preserving and Revitalizing  
Downtown Fairbanks" 
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